
Leadership and Risk 

Management for Paddlers 



Is this risky? 2 



How about this? 

3 



OK, you’re not even 

wearing a helmet! 

4 



There is no joy 

 without risk. 
5 



Kayaking is about that 

one perfect moment 

where you say,  

 

“Wow, let’s do that 

again!” 
6 



All of these 

moments would not 

have been possible 

without risk. 
7 



But, no one knows 

you’re a kayak ninja 

when you’re dead. 8 
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It is in our nature… 

www.gokayaknow.com 10 

to gather in groups. 



Most of the time… 
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Sometimes “this” happens… 
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Why does this happen?  
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Why does “this” happen? 



Some 
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Sometimes we fail to lead 



What Happens When we have 

no leadership?  
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Sometimes  

we fail to assess risk 

 



What are the variables? 
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Safety 

Environment 

Gear 

Skills 

Experience 



Which one matters most? 
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Skills? 
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Gear? 
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Environment 



Experience 
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Intersection of variables 
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Safety 

Environment 

Gear 

Skills 

Experience 



Risk Plotting 
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Risk Plotting – List 
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CLAP 

P
o
s
it
io

n
in

g
 

A
v
o

id
a

n
c
e

  

L
in

e
 o

f 
S

ig
h

t 

C
o

m
m

u
n

ic
a
ti
o

n
  

www.gokayaknow.com 25 



CLAP Example 
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C
liff 



CLAP Example 
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C
liff 



CLAP Example 
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Pointy Rock 
C

liff 



CLAP Example 
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Pointy Rock 
C

liff 



Good Member of the Group 
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Pointy Rock 
C

liff 

Good Member of the 

Group Should 

Maintain CLAP 



SAFE 

Stop  

Assess 

Formulate  

Execute 
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SAFE Example 
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Kayak jammed under rock 
Kayaker 

swimming in 

narrow slot. 

Incoming wave sets 



SAFE Example 
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Leader stays put with group. 
Kayaker 

swims out 

holding their 

end toggle 

Incoming wave sets 



Hierarchy of Need 

Self 

Group 

Victim 
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“The Dunning–Kruger effect is a cognitive bias in which the 

unskilled suffer from illusory superiority, mistakenly rating their 

ability much higher than average. This bias is attributed to 

a metacognitive inability of the unskilled to recognize their 

mistakes.” 
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Dunning-Kruger is just another way of 

saying, what you don’t know can kill you.  



Peer Review 
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Paddling 
Fitness 

Strokes 

Rescues 

Towing 

Hard Skills 
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Soft Skills 
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Group 
Management 

Good 
Member of 

Group 

Leadership 

Navigation 

Seamanship 



Is there a difference between 

Leadership and Management 
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Management 
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Controls 
Makes Rules 

Dictates 

Avoids Risks 

Instructs 

Enforces  

Reacts  

Organizes 



Leadership 

www.gokayaknow.com 42 

Innovates 
Changes 

Takes Risks 

Inspires 

Facilitates 

Vision 
Breaks Rules 

Proactive 



How do I learn? 

www.gokayaknow.com 43 



And… 
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No More!  
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