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Leadership and Risk
Management for Paddlers
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OK, you’re not even
wearing a helmet!







Kayaking Is about that
one perrect moment
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It Coulp BE THAT THE PURPOSE OF YOUR LIFE Is
ONLY TO SERVE AS A WARNING TO OTHERS.



to gather in groups.
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What are the variables?
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Intersectlon of variables
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Risk Plotting

% @X Body Boat Blade International

www.gokayaknow.com

CAUTION
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Risk Plotting — List
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CLAP

Communication
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Avoidance
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CLAP Example
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CLAP Example
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Pointy Rock
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Pointy Rock
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Good Member of the
Group Should
Maintain CLAP

P
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Pointy Rock



ASsess

Formulate
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SAFE Example

SKV?,?/rirnei:]g in / Kayak jammed under rock
narrow slot,

Incoming wave sets

www.gokayaknow.com 32




—~

s

SAFE Example

Kayaker
swims out
holding their
end toggle

Leader stays put with group.
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Incoming wave sets




Hierarchy of Need

Self

Group

Victim
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“T'he Dunning—Kruger effect 1s a cognitive bias in which the
unskilled sutfer from illusory superiority, mistakenly rating their
ability much higher than average. This bias is attributed to
a metacognitive inability of the unskilled to recognize their
mistakes.”
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Fg’ / “ow
Dunning-Kruger Is just another way of
saying, what you don’t know can kill you.
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Hard Skills

Towing
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Soft Skills

Leadership

w

Good
Member of
Group
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Is there a difference between
Leadership and Management
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Leadership
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VAL A O WesT MICHIGAN COASTAL KAYAKERS ASSOCIAT ION

”

“m Door County Sea Kayak Symposium

4t Lakee Sea Kayak S-y""Pos
ore iu

Grand Marais
Michigan
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No More!
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